
ROCHDALE BOROUGH COUNCIL

OVERVIEW AND SCRUTINY COMMITTEE CHAIR’S REPORT TO THE COUNCIL

REPORT OF THE CORPORATE OVERVIEW AND SCRTUINY COMMITTEE TO
 THE MEETING OF THE COUNCIL ON WEDNESDAY, 12th JULY 2017

Thank you Mr Mayor for the opportunity to report to the Council the latest 
developments on various matters relating to the Corporate Overview and Scrutiny 
Committee.  

Prior to the first meetings of the Overview and Scrutiny Committees the Committee 
Services Section organised a workshop for all the members of the three 
committees on Monday 12 June 2017.

The workshop proved extremely beneficial in identifying areas of mutual interest 
and possible overlap as the committees sought to develop their work programmes 
for the coming year.  

The first and only meeting to date of the Corporate Overview and Scrutiny 
Committee was held on Wednesday 14 June 2017.  

The membership of the committee has significantly changed since last year and I 
was very pleased to welcome Councillors Robinson, Smith, Meredith and Zaman to 
join us.

The following items were subject to our deliberations:
 
HEALTH  RELATED  ABSENCE
The Committee had held an informal session on this issue ahead of the last 
meeting on 9 March 2017 and had been minded to establish a Members’ Study 
Group to review the policies relating to this matter and to make any appropriate 
recommendations.  However the Head of Human Resources has since left the 
council.  Her replacement is to take up post on 3 July 2017 and will be invited to our 
next meeting on 18 July to discuss arrangements for such a study group.

WORK  PROGRAMME
A wide ranging discussion which touched on many issues took place and the 
following decisions were resolved:

a) that Eamon Boylan, the new Chief Executive of the Combined Authority be 
invited to a future meeting of the committee.

b) that the clerk be requested to make arrangements for the Corporate plan, 
Place plan and the Directorate plans for both the Resources and 
Neighbourhood Directorates to be available at the next meeting.

c)  that items relating to the Revenue and Benefits Service and ICT related 
developments be added to the work programme.

d) that homelessness is a potential topic for a study group involving members 
of all three committees.

e) that further joint meetings with the Communities, Regeneration and 
Environment O & S Committee be held when key milestones in the 
Rochdale Riverside development are reached and which require decisions 



by the council’s cabinet.
f) that wherever possible the relevant cabinet member and director be asked to 

attend future meetings to present reports and answer members’ questions.
g) that the update on the Electronic Research and Intelligence Centre (eRIC) 

be noted and that training sessions on its use will be held in due course.

PLACE  BRANDING – PRESENTATION
The Head of Communications gave an excellent presentation relating to the 
launch of the new ‘Place Branding Project and Rochdale Brand.’  Members 
were particularly interested to learn that a Place Board had been established in 
March 2017 and was made up of senior business leaders along with the Leader 
and Chief Executives of the council.

The board’s main objectives were to attract investment into the Borough and to 
promote the Borough as a tourist destination and thereby create more 
opportunities for local residents.

The Committee welcomed the development and wished to place on record their 
appreciation to those members of the board who were giving of their time and 
energy.

DIRECTORATE  PLANS  2016/17   QUARTER 4   PERFORMANCE
The Committee received the final update of the previous year’s performance for 
the Neighbourhood and Resources Directorates.  By exception those objectives 
that were rated either Red or Amber were discussed in some detail.  It was 
noted that none were ‘life-threatening’.

REVENUE  FINANCE  OUTTURN   2016/17
The end of year position had proved very positive with an in-year underspend of 
£2.542m

It was also noted that services had requested to carry forward a further 
£3.942m.  The Committee sought clarification of the details of these requests.

CAPITAL FINANCE OUTTURN 2016/17
Again a very satisfactory report with a very small overspend of £25k.

SAVINGS  OUTTURN  REPORT  2016/17
Total savings of £12.930m had been identified at the start of the year.  
£10.383m had been achieved and the outstanding £2.547m had been mitigated, 
the details of which were noted.

COLLECTION  FUND  OUTTURN   2016/17
The Committee had noted with pleasure that Council Tax collection had 
delivered a surplus of £5.041m and whilst Business Rate collection had a deficit 
of £101k, the overall position of £4.940m was a credit to all the staff involved.

DELEGATED APPROVALS
In accordance with the Council’s financial regulations, a retrospective report 
detailing where delegated powers had been exercised during the year had been 
received and noted.



GMCA/AGMA SCRUTINY  POOL
Minutes of a meeting held on 7 April 2017 were noted.

Councillor Robert Clegg
Chair of the Corporate Overview and Scrutiny Committee 

Thank you Mr. Mayor, I will be pleased to answer any questions from Members of 
the Council about these or any other matter relating to the Corporate Overview and 
Scrutiny Committee


